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Despite the economic challenges faced in
the past few years, United Way of South
Texas continues to advance our vision
and commitment to the community.
United Way works relentlessly to iden-
tify solutions that allow individuals and
families to achieve their human potential
through education, financial stability and
healthy lives. Our success is attributed to
the strong relationships with our support-
ers, partners and the impact strategies
developed by the management team and
Board of Directors. We focus on long-
term solutions that prepare residents to
become self-sufficient.
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A MESSAGE
FROM THE PRESIDENT

As | reflect on the importance of impact, partnerships and creating long-term relationships that add value to every United Way
point of contact, | am reminded that every success has a thread of collaboration tying back to passionate supporters and volun-
teers with a vision to improve the quality of life for all in our community. They believe in our mission; to mobilize the caring pow-
er of our community to advance the common good, by allowing all individuals and families to achieve their human potential. Our
| critical work should encourage every person to consider how they too can be part of the Live United movement and affect gener-
Lill . ational success. Neighbors from all walks of life experience challenges, ranging from seeking quality after school and summer
iy Lo.pez-KllleIea educational programs, access to addiction, counseling, shelters for family experiencing violence, rental and utility assistance, to
President/CPO services for end of life care. United Way’s generous donors address these issues every day of the year. How does our work help to
transform a community? We focus on education, income and health, three essential pieces to attaining self-sufficiency. Children who enter school ready to learn
are more likely to become strong readers, making them more likely to succeed after high school. College graduates tend to earn more, which enables them to save
for the future and have easier access to healthcare. Thank you for helping us create paths to success for families in South Texas. As we continue our important
work to help families, | invite you to dedicate time to review this Annual Report and continue your support of United Way of South Texas.

With gratitude,

Robert Rosell

Michelle Quiroz
Reserva Coffee Roasters Consultant

The Pillar Club represents donors who contribute a minimum of $500 annually. Their gifts represent their
trust in United Way to help create better paths and opportunities for families in our community. There
were approximately 788 Pillar Club Members in 2023. Thanks to you and to all who invest in United Way.
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local organization with the capacity to impact individuals from birth to end of life, resulting in the most impactful non-profit footprint in our two-county service area. Thanks to
supporters, over 182,000 residents in Hidalgo and Starr Counties benefited from a United Way funded program in 2023.

EDUCATION FINANCIAL STABILITY

I M PA CT I N 2 0 2 3 United Way of South Texas funds over 100 programs that impact the Health, Education, Financial Stability and Safety Net of Hidalgo and Starr County families. We are the only

Youth Leadership Mentorship Program

The United Way's Youth Leadership Mentorship Program empowers
Juniors and Freshmen with leadership skills, soft skills, volunteer
opportunities, and digitial and financial literacy training. Counselors
identify Freshmen to participate as mentees and Juniors volunteer as
mentors. In the past six years, 576 students have participated from
the following school districts: Weslaco 1.S.D., Merceded 1.S.D., McAl-
len I.S.D., Sharyland I.S.D. and Roma I.S.D.

Education Council

The Education Council is represented by eight school districts (Ed-
couch-Elsa I.S.D., La Joya |.S.D., McAllen I.S.D., Mercedes I.S.D., Mon-
te Alto I.S.D., Rio Grande City Grulla I.S.D., Roma 1.S.D. and Weslaco
1.S.D.). Social workers identify crucial needs of students in drop-out
recovery programs, administer UW funded emergency grants and food
pantries. An estimated 8,000 food baskets were distributed in 2023 to

Volunteer Income Tax Assistance

The VITA program has been administered by United Way of South Texas
for over 13 years. The program is an IRS initiative that is designed to
provide free income tax preparation services to families with household
incomes of less than $60,000 in Hidalgo and Starr Counties. Over 130
IRS-trained and advanced certified volunteers, including high school stu-
dents, college students and retired professionals, participate in the VITA
program. United Way tax preparation services are available to eligible
clients year-round.
VOLUNTEER INCOME TAX ASSISTANCE

Umted
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A UNITED WAY COLLABORATIVE

Latina Hope

The Latina Hope program was launched in Starr

2,941 §4.3

help families prepare healthy meals. County in 2023, with the support of Wells Fargo. families receive FREE tax prep million returned to local
Twenty-five women participate in small business, services families
Back to School "ln Style" Shopp|ng Spree . home-based, development classes. All partici-
LA Eople N A pants have an interest in establishing or expand- $884 ]nﬂ 3 470
One hundred fifty middle school students from 16 school districts re- . ¥ ing their microbusiness. Along with attending ed- ’ '
turn to school "In Style" every year. United Way awards the same op- ucational sessions about creating business plans and financial literacy, saved in tax preparation fees. volunteer hours completed
: R ; articipants benefitted from the emotional support and relationships Savings and refunds are rein- with the VITA prgoram and 90
portunity to participating districts in Hidalgo and Starr Counties on a fh tthp doveloned th hout th Thpp L red ph vested into our local economy hours of Advanced IRS training
rotating basis. Students receive $150 to purchase school clothing and atthey developed throughout the program. The program will re-launc and help families fund major is provided.
personal hygiene items. Target donates backpacks with school sup- at the McAllen Chamber of Commerce as well as continue in Starr Coun- exepenses.

plies. Over 200 UW supporters from companies that run United Way
Employee Campaigns volunteer as "Shopping Buddies" and help stu-
dents select school attire.

Day of Caring - Project "FreshStart"

United Way launched Project "FreshStart" in 2011 to provide school
supplies for high school Freshmen in an effort to reduce the drop-out
rate. Since the start of United Way's Project "FreshStart" program, UW
has invested $309,808 in students and has helped 35,500 families in
Hidalgo and Starr Counties. An estimated 645,900 units of school sup-
plies are distributed every year.

UW Administers Programs that Leverage Support for Many Local Non-profits

Volunteer South Texas A united Way online volunteer platform. Over 230 agencies have registered on the free portal: volunteersotx.
org. Register to volunteer or register your company team on volunteersotx.org.

State Employee Charitable Campaign (SECC) United Way managed the employee giving campaign for Rio Grande Valley

State employees since 1996. State employees contributed $94,617.27 during the 2023 Campaign.
Emergency Food & Shelter Program (EFSP) united Way of South Texas administered the distribution of over $767,816

in federal funds for food and shelter programs in Hidalgo, Starr and Zapata Counties. EFSP designations vary annually depending on federal fund-
ing availabity. Recipients included: Catholic Social Services; Comfort House; Food Bank of the RGV; South TX Food Bank; The Salvation Army and

Women Together.
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ty in 2024.

HEALTH & SAFETY NET

Transportation Vouchers

United Way of South Texas distributes transportation vouchers at no
cost to eligible clients through local non-profits. $50,000 was com-
mitted from 2022-2024. United Way partners with the City of McAllen
- Metro McAllen, to provide transportation to clients who are eligible
for the vouchers. Some of the program partners included: McAllen
1.S.D.; McAllen Housing Authority; Tropical TX Behaviorial Health; En-
deavors (Veterans); and TX Workforce Solutions.

Single Rx Cards

United Way and SingleCare collaborate to provide free prescription
discount cards that require no enrollment or activation. Eligible cli-
ents, insured and uninsured, save an average of 42% on their medica-
tions. 6,383 families saved $369,707 in 2023.

Starr County Support Programs

United Way funds eleven programs in Starr County that provide basic
necessities for the elderly and disabled; medical assistance to impov-
erished families; food pantries; access to recreational services; and
much more. Parents also receive books for their newborns to intro-
duce them to and encourage reading in the home.

Spirit of Christmas

A collaboration between United Way and The Monitor to help fami-
lies during the holidays. School representatives identify students and
families with the most need. Reporters from The Monitor then visit
with the families and write stories, which may deal with illness, loss of
a home or family members and other extenuating circumstances. The
program has been administered by UW staff and volunteers for nine-
teen years, and has impacted approximately 1,346 individuals.
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i Statement of Cash Receipts & Disbursement =
Loaned Executives M South Texas Hero o the Year Ended Docornber 31, 2092 ®

Edna Garcia, Loaned Executive Trainer
Security Service FCU Receipts $2,442,413 FI NANBE

Mary Aceves Cristina Monroy .
Magic Valley Electric Co-op City of McAllen Collected Campaign Pledges $1.718,160 C0-CHAIRS
. Admin Fees EFSP/SECC $38,487 . .
D\/ae?r:tea!l% éA glr!ﬁr ErnleHIEIIIEt_eIr?;cado Blanca l. Villalobos Interest Income §1.544 Larry Gonzalez, PlainsCapital Bank
Designated Gifts & Other Contributions $208,012 RObert MCGu'rk' Gr'eater State Bank
Marilv Becerra Aleiandra Munoz-Leal The Finance Co-Chairs review and present monthly
IBC Bank Boysj& Girls Club of Pharr IBC Bank Grar.lts . $154,200 financial statements and the annual audit to ensure
Norma Fultz Lori Perez In-Kind Donations $322,010 transparency and accountability.
City of Rio Grande City Starr County Disbursements (Direct Investments to Community) $1,560,304
Jessica Gallardo Cindy Quintanilla s Distribution to Partner Agenci $ Y
! gencies 927,500
Boys & Girls Club of Pharr Vantage Bank
y 9 Community Impact Grants $81,075 v
Noraa X. Gamundi Lucy Renteria i EFSP/SECC Costs $38,487
IBC Bank Starr County To p 1 0 C O m p a n I e s Program/Community Projects Costs $23,2 425" FU ND DISTRI B“TI ﬂN
YCa?mi?cI:/? iﬁrza Mirxi PR_Ic_)driguez 1. H-E-B Stores/ H-E-B RSC 6. Target Stores Campaign Investments Costs $255,817 Dr. D'uAndre Drain, GE Aerospace, Co-Chair
Ity O CAllen exas . i i - i
y 2. Hidalgo County 7. GE Aerospace Emergency Grants §25,000 Benita Mendell, AIM Media TX, Co-Chair
. . . . The FD Co-Chairs work with dozens of volunteers to
nthia Tamayo ) : . . .
Ié'-n da fG I\c/)InzAaIIIez Cy amay 3. City of McAllen 8. International Paper Other Disbursements (Indirect Investment to Community ensure the accountability of United Way funded
ity of McAllen Rally Credit Union 4. IBC Bank 9 AEP T
' an X exas Administrative Costs $440,1012 agencies and programs.
Maria Ibarra Brianna Vi"arreal 5 Vantage Bank 1 O Hol‘t (Actual Mgmt. Expenses are $163,548; the balance includes in-kind services. See note below.) '
IBC Bank Greater State Bank ) ) ) Net Contribution to Cash $442,008° TEAM CAPTAINS
Jessica Marin Javier Zamora Th_e Top 10 SuPportmg Companles _ralsed over $780‘1 30 fqr 1. Program/Community Project Costs include: Designated Gifts, In-Style Shopping Spree, Day Robert McGurk Maria Garcia
South Texas FCU C|ty of McAllen United Way programs. We appreciate the generous contri- of Caring Project FreshStart (2), Youth Leadership Mentorship Program, Latina Hope and G S Bank Retired CPA
butions of all companies, employees and individual donors. Volunteer Income Tax Assistance (VITA). et S B e
2. Administrative Costs include $266,149 in In-Kind Services. United Way recruited and mo- Elisa Garza

Lee Jones

bilized over 655 volunteers from local companies, who contributed valuable time (in-kind DHS-CBP-RGV
° ° service) towards United Way program-related events and fuctions (i.e. Day of Caring, Fund AEP Texas
C a m p a I g n C o y— C h a I r s Distribution). Their service hours are both non-monetary contributions to United Way and Sector USBP
indirect investments to the community.

3. United Way mobilized 665 volunteer in 2022. Their time added value to the organization or °
approximately $266,149, per the organization's audited statements. This total is included in Y

the Net Contribution to Cash. v

Gerardo Paz, South Texas FCU NOTE: All figures based on 2022 Audit. 2023 Audit figures are pending.
. ' United Way of South Texas does not charge agencies any fee in return for their al- cn M M u N ITY REI.ATI u Ns
Crls Bernal MoncaYO, Va ntage Bank location and other services rendered. cn _BHAIR

omedBecutie . CampanyCoordnatr 2023 PARTNER AGENCIES Rl e

Leads the organization's Public Relations

Marily Becerra Brianna Villarreal ‘:‘\:}MW W\W\‘\\\‘ ; American Rec.i Cross, South Te.xas Chapter G.reenPath Financial Wellness and Marketing strategies.
IBC Bank Greater State Bank M‘W~ WWWWM - Boy Scouts Rio Grande Council Hidalgo Youth Center
| ww ¥ Boys & Girls Clubs of Edinburg Mercedes Recreation Center Y
TO p S c h oo I D i St r i CtS Boys & Girls Club of McAllen Palmer Drug Abuse Program v

Boys & Girls Club of Mission Serving Children & Adults in Need

1 McAllen 1.S.D. 4. La Joya l.SD. Boys & Girls Club of Pharr/San Juan Silver Ribbon Community Partners SMAI.I. B“SI N ESS
CASA of Hidalgo County Starr County Victims of Domestic UNITED

2. PSJA I.S.D. 5. Weslaco I.S.D. Children's Advocacy Center Violence Program

Welcome and thank you to our

3. Edinburg C.1.S.D. ol : el | Comfort House, Inc. Su Casa De Esperanza Small Business United Partners
District Coordinator #1 Golden Apple Community Council of the RGV (2-1-1) The Salvation Army
H i g h est Pe r Ca p ita of the Year District Girl Scouts of Greater South Texas Women Together Alamo EDC Moveo Performace
C am p us & D e p artment Helen Escobar Dr. Rene Guiterrez Community Impact Grant: city of Palmview Youth Center and Library Montalvo Insurance | Reserva Coffee Roasters
Roma I.S.D. McAllen 1.S.D. Services . :
Gonzalez Elementary — McAllen 1.S.D United Way of South Texas invests in programs administered by the agencies listed above. CSC Contracting, LLC Excel Therapeutics, Inc.
y T United Way thanks all School Districts in Hidalgo & Starr Counties United Way Staff helps to facilitate the fund distribution process. However, the Board of )
Administration Office - Roma I.S.D. Directors and community volunteers ultimately determine the selection of the recipients. Yasuke Japanese Sushi




UNITED in
PURPOSE

United Way of South Texas Staff

Lilly Lopez-Killelea
President/CPO

Janet Terrazas
Vice-President/Resource Development Director

Velma Garcia
Community Investment Specialist

Sabrina K. Lopez
Community Relations/Public Sector Associate

Jessica Sustaita
Financial Stability Coordinator

Marlen Jacobo
Data Entry Specialist

Ericka Hernandez
Administrative Specialist

Evangelina Scheffler
Administrative Assistant

113 W. Pecan Blvd.
McAllen, TX 78501
Ph: (956) 686-6331
www.unitedwayofsotx.org
www.volunteersotx.org

OVOD

A

‘ CHARITY NAVIGATOR United Way Traneparency (NGl ACCREDITED
Your Guide To Intelligent Giving e 4 CHARITY
c BBB.
ompleted Candid.

bbbhouston.org



