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ADVANCING THE COMMON GOOD

A MESSAGE
FRON THE PRESIDENT 2021BOARD OF DIRECTI]

In my period of reflection about our community work in

the previous year, and our 40th Years of Service, an im-
mense feeling of pride and gratitude resonates for our
Board, partners, supporters, staff and families.  You
entrusted in the United Way to deliver solutions and cre-

ate opportunities for many of our most vulnerable resi-
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dents, during yet another year of unprecedented change.

Our “traditional” method of delivering services and how
we communicated with you, additionally drove us to cre-
ate and embrace new platforms to continue our funding
of critical services in Education, Health, Financial Stability
and Safety Net programs. Through it all, we focused on
accomplishing every goal with transparency and integrity.
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Additional COVID-19 grants were approved that allowed
partner agencies and school districts to deliver mean-
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ingful services that addressed unique needs that arose
during the pandemic and others that simply grew as
families lost their household incomes. Our partners of-
fered services that addressed mental well-being, as our
children experienced a troubling level of solitude. Job
readiness programs; wellness visits and basic supplies

for vulnerably elderly and disabled neighbors; health edu- . b NI
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cation about the pandemic; meals and groceries; rental Lisa Killion

and utility assistance; counseling for victims of domes- PR Co-Chair

tic violence and individuals struggling with addiction; and
PPE were all made available to support our neighbors.

Thank you for your support of the United Way mis-
sion. We LIVE UNITED .. join the movement today.

With gratitude,
-~ Dr. D’uAndre Drain
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Forged Tech. Solutions

THE EVOLUTION OF UNITED WAY

United Way of South Texas was established in 1981. At a national level, United Way was es-
tablished in 1887 in Denver, Colorado. A Denver woman, a priest, two ministers and rabbi
worked together to help their community and created a movement known today as United Way.

INVEST

RESOURCES

DEVELOP
STRATEGIES

United Way began as a funding resource for non-profit service providers. The services consisted of raising
funds and distributing them to local agencies that make an impact through one contribution.

Today, United Way raises funds for specific focus areas including Education, Health, Financial Stability and
Safety Net services. Our organization distributes funds to local agencies and other entities that deliver
direct client services. We identify gaps in services, problem solve and collaborate with critical partners to
create long-term solutions. United Way accomplishes this by connecting our community with volunteer op-
portunities throughout the entire process.
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South Texas, to better
represent the two-coun-
ty service area. UW
launches Day of Caring
& begins to administer
the EFSP Program.
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United Way of South Texas
Serving Hidalgo & Starr Counties

A collaboration with the
McAllen Chamber of Com-
merece & Wells Fargo.

2009

United Way's New Home.
We thank those who supported
the Capital Fund Drive.
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IMPACT IN 2021
EDUCATION
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3 The United Way's Youth Leadership Mentorship Program empow W y <

7— tifiy Freshmen to participate as mentees and Juniors volunteer as

HEALTH & SAFETY NET i e o oo

United Way of South Texas funds over 100 programs that address Health, Education, Financial Stability and Safety Net. We are the only local organization with the capacity to impact individu-
als from birth to end of life, resulting in the most impactful non-profit footprint in our two-county service area. Over 175,000 residents in Hidalgo and Starr Counties benefited from a United
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MILLIONS IN
RETURNS

Leadership Program
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ers Juniors and Freshmen with leadership skills, soft skills, volun-
teer opportunities and financial literacy training. Counselors iden-

" Volunteer Income Tax Assistance Program

The VITA program is an IRS initiative administered by United
Way of South Texas in Hidalgo and Starr Counties. The program
is designed to provide free income tax preparation services to
families who earn less than $60,000. Fifty VITA volunteers
helped 2,402 families, whose income tax returns $5.1 million.

Latina Hope

A collaboration with the McAllen Chamber of Commerce
to support women entrepreneurs and their microbusiness-
es. Participants network on a monthly basis, which allows
them to share and learn best practices. They gain financial
literacy tools and learn to market successful enterprises.

mentors. In the past four years, 376 students have participated.

Back to School "In Style" Shopping Spree

150 middle school students from 16 school districts return to school “In
Style”. United Way awards the same opportunity to participating districts
in Hidalgo and Starr Counties on a rotating basis. Students receive $125
worth of school clothing and personal hygiene items. Target donates back-
packs with school supplies. Over 200 UW supporters from companies that
run United Way Employee Campaigns volunteer as "Shopping Buddies".

Day of Caring - Project FreshStart

United Way's Project "FreshStart" provides school supplies for high
school Freshmen. Since the start of this project, UW has invest-

ed $276,308 for 32,200 Freshmen in Hidalgo and Starr Counties. A UW COVID grant also provided e-commerce training.
Education Council United Way Administers Programs that Leverage Support for Hundreds of Local Non-profits
Represented by eight school districts (Edcouch-Elsa 1.S.D., La ;
Joya 1.S.D., McAllen 1.S.D., Mercedes 1.S.D., Monte Alto 1.S.D., Rio Emergency Food & Shelter Program (EFSP) State Employee Charitable
Grande City C.I.S.D., Roma 1.S.D., and Weslaco 1.S.D.) social workers Administered the distribution of over Campaign (SECC)
iden'gify crucial needs of students in drop-out recovery programs, $5,181,679 in federal funds for food and Managed employee giving cam-
administer UW funded emergency grants and fund food pantries. shelter programs in Hidalgo, Starr and Zapata  paign for RGV State employees.
Counties. EFSP designations vary annually Raised $117,052 in 2021.

it ofCristna COVID-13 COMMUNITY FUND

A collaboration between United Way and The Monitor to help
families in need during the holidays. School representatives
identify the students and families with the most need. The Moni-

The United Way Board and Staff continue to work on investing COVID-19 grants
to help families regain their independence.

tor features their stories, which may deal with illness, loss of a PROGRAMS AMOUNT ALLOCATED
home or family members, and other extenuating circumstances. Direct Services: Food, Ultilites, Rental Assitance, Clothing, etc. $143,401
Starr cuu“t s“ l]rt Pr(] rams Community Contribution: Individual Crisis $5,000

) y pp i g ) Health Education: COVID-19 Educational Tools, Flyers for $25,000
U.nlted Wgy funds various programs in Starr Cqunty that pro- Students and Community, PSAs
vide basic necessities for the elderly and disabled; medi- Education & Financial Stabilitv: Training to hels Establish Small
cal assistance to impoverished families, food pantries and vcation & Hinancial Stabiiity. fraining to help Establish sma 354,500

. . Businesses Online

much more. Parents receive books for their newborns to o
introduce them to and encourage reading in the home. Mental Health: Addiction and Teen Support Groups $37,000

. Non Profit Employee Appreciation $1,224
Slllg|ecafe RX cardS PPE & Equipment: Distributed to over 25 nonprofits and school $8,251
United Way and SingleCare collaborate to provide free pre- districts
scription discount cards that require no enrollment or activa- Total Allocated Amount $274,376
tion. Eligible clients, insured and uninsured, save an average of AEP Texas, BBVA Foundation, Fidelity Foundation, H-E-B, ONE Gas Foundation, Security Service Federal Credit Union, Truist Foundation,
42% on their medications. Families saved $293,570 last year. United Way of South Texas, United Way Worldwide, Wells Fargo Foundation and private donors contributed to the Fund.
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LOANED EXECUTIVES

Edna Garcia, Loaned Executive Trainer
Security Service FCU
Elisa Beas
City of Rio Grande City

Mary Aceves
Magic Valley Electric Co-op

Marily Becerra

Elizabeth Rivera

CAMPAIGN

Gerardo Paz, Campaign Co-Chair
South Texas FCU

Elvira Alonzo, Campaign Co-Chair
City of McAllen

Laura C. Ramirez
City of Rio Grande City

Lucy Renteria
Starr Co. Victims of Domestic Violence

Golden Apple Awards

IBC Bank Boys & Girls Club of Pharr
Alondra Guillen Fabiola Urgel . - .
City of Rio Grande City Vantage Bank TOp 5 DlSt"ct C(llltrlhlltlll's
Maria Ibarra Svan:]aTvaqu::eCzU 1. McAllen I.S.D.
t
IBC Bang Eotul Ve>:as 2. Edinburg C.1.S.D.
Jessica Marin stela Velasquez
South Texas FCU City of McAllen 3. PSJAL.S.D.
Maria G. Martin Javier Zamora 4. La Joya |.S.D.
Vantage Bank City of McAllen 5. Weslaco 1.S.D.

Daniela Perez
South Texas FCU

TOP 10 COMPANIES

Our Top 10 Supporting Companies raised over $886,135 for United Way
programs. We appreciate all companies and employees for their contributions.

1. H-E-B Stores/ H-E-B RSC
2. United Parcel Service (UPS)
3. Hidalgo County

4. City of McAllen

5. Target Stores

9. GE Aviation
10. Starr County

ENGINEERING -
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LOANED EXECUTIVE
OF THE YEAR

6. Vantage Bank Texas
7. Superior Health Plan
8. Magic Valley Electric Co-op

Eddie Zavala
Home Goods

Highest Per Capita
Campus & Department

Gonzalez Elementary — McAllen I.S.D.
Administration Office — McAllen |.S.D.

We thank all School Districts in Hidalgo &
Starr Counties for their contributions.

COMPANY COORDINATOR =P =5
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Statement of Cash Receipts & Dishursement
For the Year Ended December 31, 2020

Receipts $2,394,875
Collected Campaign Pledges $1,729,432
Admin Fees EFSP/SECC $25,706
Interest Income $3,207
Designated Gifts & Other Contributions $93,314
Grants $289,878
In-Kind Donations $253,338
Disbursements (Direct Investments to Community) $1,779,862
Distribution to Partner Agencies $1,125,268
Community Impact Grants $197,642
EFSP/SECC Costs $25,706
Program/Community Projects Costs $171,627
Campaign Investments Costs $259,619'
Other Disbursements (Indirect Investment to Community

Administrative Costs $373,8192
(Actual Mgmt. Expenses are $163,548; the balance includes in-kind services. See note below.)

Net Contribution to Cash $241,1943

1. Program/Community Project Costs include: Designated Gifts, In-Style Shopping Spree, Day of Caring,
Youth Leadership Program and Volunteer Income Tax Assistance (VITA).

2. Administrative Costs include $210,271 in In-Kind Services. United Way recruited and mobilized over
670 volunteers from local companies, who contributed valuable time (in-kind service) towards United
Way program-related events and fuctions (i.e. Day of Caring, Fund Distribution). Their service hours
are both non-monetary contributions to United Way and indirect investments to the community.

3.United Way continues to distribute COVID-19 grants to local non-profits. The distribution will occur
over a three year period.

NOTE: All figures based on 2020 Audit. 2021 Audit figures are pending.

United Way of South Texas does not charge agencies any fee in return for their allocation
and other services rendered.

2021 PARTNER AGENCIES
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VANIA VAZQUEZ
SOUTH TX FCU

Ann Vega Dr. J. A. Gonzalez
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OF THE YEAR #1 GOLDEN APPLE DISTRICT
ANN VEGA DR. J.A. GONZALEZ
MCALLEN 1.5.D. MCALLEN 1.5.D.
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American Red Cross, South Texas Chapter
Aurora House Foundation

Boy Scouts of America, RGC Council
Boys & Girls Clubs of Edinburg

Boys & Girls Club of McAllen

Boys & Girls Club of Mission

Boys & Girls Club of Pharr/San Juan
CASA of Hidalgo County

Children’'s Advocacy Center
Community Council of the RGV (2-1-1)
Girl Scouts of Greater South Texas

United Way of South Texas invests in programs administered by the agencies listed above.
United Way Staff help to facilitate the fund distribution process. However, the Board of
Directors and community volunteers ultimately determine the selection of the recipients.

GreenPath Financial Wellness

Hidalgo Youth Center

Mercedes Recreation Center

Palmer Drug Abuse Program

Serving Children & Adults in Need

Silver Ribbon Community Partners

Starr Co. Victims of Domestic
Violence Program

Su Casa De Esperanza

The Salvation Army

Women Together

FINANCE
CO-CHAIRS

Blanca I. Villalobos, IBC Bank
Larry Gonzalez, PlainsCapital Bank

Finance Co-Chairs, with the support of the Board

Chair and Board of Directors, review the monthly

financial statements and annual audit to ensure
transparency and accountability.

FUND DISTRIBUTION

Paola E. Castillo, Frost Bank, Co-Chair
Lisa Garza, DHS-RGV USBP, Co-Chair

FD Co-Chairs work with volunteers to ensure the
accountabilty of Partner Agencies. They review Audits,

Program Outcomes, and Facilities.
Volunteers represented the following companies:

Maria Garcia Gabrielle G. Espino

Retired CPA Frost Bank

Maribel Land Robert McGurk
Navy Army CCU Greater State Bank

Cris Moncayo
Vantage Bank

Minerva Longoria
JP Morgan Chase

Joe Calderon
Chase Bank

Jerry Garza
Rexnord

Michelle Quiroz
Reserva Coffee Roasters

Blanca Villalobos
IBC Bank

Art Lopez

David Sandoval
Burton McCumber & Vi v

Longoria, LLP IBC Bank
Maria Ibarra Bacilio Ruiz
IBC Bank IBC Bank

COMMUNITY RELATIONS
CO-CHAIRS

Lisa Killion, Forged Tech. Solutions

Dr. DuAndre Drain, GE Aviation

Oversee the organization's Public Relations
and Marketing strategies.




The Pillar Club represents donors who contribute a minimum of $500 annually. Their gifts represent their
trust in United Way to help create better paths and opportunities for families in our community. There
were approximatelY 784 Pillar Club Members in 2021. Thanks to you and to all who invest in United Way.

AEP Texas

AT&T / CWA

Aurora House Foundation
Boys and Girls Clubs of Edinburg
Boys and Girls Club of McAllen
Boys and Girls Club of Mission
Boys and Girls Club of Pharr
Boy Scouts of America RGV
Burton, McCumber & Longoria, L.L.P.
Burton Companies

Children’s Advocacy Center
City of Donna

City of Edinburg

City of Hidalgo

City of McAllen

City of Palmview

City of Rio Grande City

City of Roma

City of San Juan

City of Weslaco

Costco Wholesale

Design & Development Institute
Dillards

Edinburg C.1.S.D.

Edwards Abstract & Title Co.
Enterprise Rent a Car

Exxon Mobile

FedEx Corporation

Fox Packaging Co.

Freedom Bank

Frost Bank

GE Aviation

Greater State Bank

H-E-B Stores and Distribution Facilities
Hidalgo County

Hidalgo County Head Start
Hidalgo County Precincts 1-4
Hobart

Holt Company of Texas

IBC Bank

International Paper Company
KRGV TV 5

La Joya I.S.D.

Lone Star National Bank

Magic Valley Electric Cooperative
Mayfair Properties/Rioco
McAllen Chamber of Commerce
McAllen |.S.D.

Mercedes I.S.D.

Mission C.I.S.D.

NavyArmy Community Credit Union
NuStar Energy L.P.

Palmer Drug Abuse Program
Pharr-San Juan-Alamo |.S.D.
PlainsCapital Bank

Region One ESC

Rexnord

Rio Grande City Grulla I.S.D.
Roma I.S.D.

S & B Infrastructure

Security Service Federal Credit Union
Serving Children and Adults In Need

Sharyland I.S.D.
South Texas Federal Credit Union

STAFF
Lilly Lopez-Killelea Velma Garcia
President/CPO Community Investment
Janet Terrazas Specialist Sabrina K. Lopez
Resource Community Relations/

Development Director
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gg CHARITY NAVIGATOR
Your Guide To Intelllgent Giving

a ACCREDITED
nl CHARITY
BBB.

bbbhouston.org

Public Sector Assoc.

113 W. Pecan Blvd.
McAllen, TX 78501
Ph: (956) 686-6331
www.unitedwayofsotx.org
www.volunteersotx.org

Marlen Ramirez
Data Entry Specialist

South Texas Health System
Starr County

Starr County Memorial Hospital
State Employee Charitable Campaign
Su Casa de Esperanza
Superior Health Plan
Target Stores

Texas Gas Service

Texas National Bank

Texas Regional Bank

The Monitor

The Salvation Army

Turner Industries

United Parcel Service (UPS)
United Way of South Texas
USAA

US - DHS CBP OBP

Valley Land Title

Vantage Bank Texas
Walmart Stores/Sam’s Club
Weslaco I.S.D.

Women Together

Zachry

Private Donors
Manuel Garibay
Thelma M. Garza

Evangelina Scheffler
Admin. Assistant
Kayler Fajardo
VITA Assistant




